
 

 

MINUTES 
 

Quarterly Meeting of the Diversity Committee 
of the Board of Trustees of the 

State Universities Retirement System 
Thursday, June 4, 2021, 9:00 a.m. 

State Universities Retirement System 
Via remote access only due to COVID-19 statewide restrictions 

 
The meeting of the Diversity Committee of the Board of Trustees of the State Universities 
Retirement System convened on June 4, 2021, at 9:00 a.m. via zoom (video conference) based on 
the Executive Order allowing the Open Meetings Act to allow public meetings to be conducted 
via phone or video conference.   
 
The following trustees were present via video conference (zoom): Mr. Aaron Ammons; Mr. 
Richard Figueroa; Ms. Jamie Clare Flaherty, chair; Dr. Fred Giertz; Mr. Scott Hendrie; Dr. Steven 
Rock; Mr. Collin Van Meter; Mr. Antonio Vasquez and Mr. Mitch Vogel. 
 
Others present: Ms. Suzanne Mayer, Interim Executive Director and Interim Secretary; Mr. Doug 
Wesley, Chief Investment Officer (CIO); Ms. Ellen Hung, Deputy CIO; Ms. Tara Myers, Chief 
Financial Officer; Ms. Bianca Green, General Counsel; Ms. Jackie Hohn, Chief Internal Auditor; 
Ms. Brenda Dunn, Chief Human Resources Officer; Ms. Heather Kimmons, Associate General 
Counsel; Ms. Anna Dempsey, Investment Counsel; Mr. Albert Lee, Associate General Counsel; 
Ms. Kristen Houch, Director of Legislative and Stakeholder Relations; Ms. Kelly Carson, Ms. 
Chelsea McCarty and Ms. Annette Ackerman, Executive Assistants; Mr. Michael Calabrese of 
Foley; Ms. Rena Henderson Mason and Ms. Emma Tamplin of Bold Agenda; and Mr. Fred Lantz, 
Sikich. 
 
Diversity Committee roll call attendance was taken.  Trustee Ammons, present; Trustee Atkinson, 
absent; Trustee Figueroa, present; Trustee Flaherty, present; Trustee Lyons, absent. 

 
Trustee Lyons joined the zoom meeting at 10:05 am and left the zoom meeting at 10:30 a.m. 

 
APPROVAL OF MINUTES 

 
Trustee Flaherty presented the minutes from the Diversity Committee meeting of March 12, 2021. 
 
Trustee Figueroa made the following motion:  
 

• That the minutes from the March 12, 2021 Diversity Committee meeting be approved as 
presented.  
 

Trustee Ammons seconded them motion which passed via the roll call vote referenced below:  



 
Trustee Ammons - aye 
Trustee Atkinson - absent 
Trustee Figueroa - aye 
Trustee Flaherty - aye 
Trustee Lyons - absent 

 
CHAIRPERSON’S REPORT 

 
Trustee Flaherty provided a brief update on the Chief Diversity Officer search, stating that the 
search was still currently paused. She concluded by sharing what the upcoming plan would be 
moving forward with the search.  

DIVERSITY EDUCATION SESSION 
 

Ms. Henderson presented educational training on part two of the cultural competency tools 
workshop.   
 
The educational session lasted for two hours and concluded at 11:05 a.m. at the end of the 
presentation.  
 
A copy of the presentation titled “Organizational Assessment-Equity, Diversity and Inclusion” is 
incorporated as part of these minutes as Exhibit 1.  
 

PUBLIC COMMENT 
 

There were no public comments presented to the Diversity Committee.  
 
There was no further business brought before the committee and Trustee Ammons moved that the 
meeting be adjourned.  The motion was seconded by Trustee Figueroa and it passed via the roll 
call vote referenced below:   
 

Trustee Ammons - aye 
Trustee Atkinson - absent 
Trustee Figueroa - aye 
Trustee Flaherty - aye 
Trustee Lyons - absent 

 
Respectfully submitted, 

 
Ms. Suzanne M. Mayer 

Interim Executive Director and Interim Secretary, SURS Board of Trustees 
 
SMM:cm 
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Assessment Design & 
Responses

Assessment Open 
Dates

5/14/2021 - 5/25/2021

Board Response Rates
10/11 - 91% 

Staff Response Rate
7/7 - 100%

● 42 Agree-Disagree questions covering 4 
categories:

○ Organizational Commitment

○ Alignment & Accountability

○ Diversity & Composition

○ Culture & Readiness 

● 4 open-ended questions 

● Staff survey included an additional category 
with 3 subsections:

○ Organizational Processes 

■ Marketing, Messaging, and Materials

■ Workforce Training and Quality 

■ Recruitment and Leadership 
Development

Note on Staff/Board survey differences: The same 
sections/questions were given to Staff and Board with 
the exception of a few targeted questions that ask about 
the given stakeholder group (i.e. “board members” or 
“staff members”).
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Findings - Overview of Categories

Organizational Commitment
• What is your organization’s current EDI 

initiative? Is it fully-integrated, properly 
resourced, and/or thoroughly evaluated over 
time? 

Alignment & Accountability
• What are the priorities, expectations, and 

accountability metrics of the organization’s 
EDI initiative? Are there clearly established 
goals? Are there processes in place to 
evaluate progress? 

Composition & Diversity
• What goals, processes, and strategies define 

the organization’s diversity goals? Does the 
organization’s composition reflect and 
support the diversity needed to appropriately 
represent its members, employers, and sector 
it serves?  

Culture & Readiness
• Is the organization prepared to undergo the 

work needed to undergo organizational 
change centered around equity, diversity and 
inclusion?

5
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Strengths - Foundation to Build On

7
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Strengths - Foundation to Build 0n

8

Category Question

Culture & 
Readiness

The board is open to and thoughtful about the impact of their board responsibilities and decisions on the 
organization, membership, and asset management sector.

Composition & 
Diversity SURS communicates priorities and expectations to investment staff and consultants to ensure goals are met.

Organizational 
Commitment SURS has made a public commitment to equity, diversity and inclusion.

Composition & 
Diversity

SURS has committed to being accountable for increasing opportunities for minority and women-owned asset 
managers.

Culture & 
Readiness

The board is prepared to evaluate and address the ways in which underrepresented groups potentially may not 
have equal opportunity within the organization.

Culture & 
Readiness The board communicates a welcoming and accessible environment to new board members.

Composition & 
Diversity

SURS, when selecting asset managers, considers the potential for improved diversity characteristics of asset 
managers to lead to improved performance, and seeks to leverage such characteristics to the extent – but only 
to the extent – there are reliable reasons to believe they will correlate with better performance.
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Weaknesses - Areas For Improvement
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Weaknesses - Areas For Improvement

10

Category Question
Organizational 
Commitment

SURS has a written equity, diversity and inclusion plan with clear actions, timelines and 
responsibilities.

Composition & 
Diversity SURS actively engages participating employers around equity, diversity and inclusion efforts.
Composition & 
Diversity SURS evaluates member programs and services in terms of equity, diversity and inclusion goals.

Organizational 
Commitment

There is a shared analysis and language about equity, diversity and inclusion among the SURS 
staff.

Culture & 
Readiness

SURS’ workforce is trained in and knowledgeable at a basic level about the range of barriers to 
equal opportunity and the depth of embedded inequities including how they are produced and how 
they can be reduced.

Alignment & 
Accountability

SURS’ board provides clear goals for the CEO on equity, diversity, and inclusion initiatives and 
holds them accountable for those goals.

Alignment & 
Accountability

SURS has a systematic review of equity, diversity, and inclusion that includes planned and 
periodic gathering of data for the board regarding the implications of the data for the organization. 
This review and relevant data is accessible to the staff and public.

Composition & 
Diversity

SURS has a method in place to assess the overall satisfaction of members with a focus on 
inclusivity.

Culture & 
Readiness SURS’ workforce demonstrates cultural competence in interactions with diverse groups.
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Misaligned - Board & Staff
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Misaligned - Board & Staff

12

Category Question

Alignment & Accountability

SURS has a systematic review of equity, diversity, and inclusion that includes planned and periodic 
gathering of data for the board regarding the implications of the data for the organization. This review 
and relevant data is accessible to the staff and public.

Culture & Readiness
SURS collects racial, ethnic, linguistic, gender, disability and other diverse category data on its 
members and other stakeholders.

Culture & Readiness New board member orientation includes SURS' priorities on equity, diversity and inclusion.

Culture & Readiness
*At SURS, there will be some resistance to taking on more explicit equity, diversity and inclusion work 
among staff.

Culture & Readiness
SURS has written policies and processes to increase the recruitment, retention and promotion of a 
diverse and inclusive workforce.

Composition & Diversity
*At SURS, there will be some resistance to taking on more explicit equity, diversity and inclusion work 
among board members.

Alignment & Accountability
SURS provides clear goals and requires its vendors and contractors to adhere to its equity, diversity and 
inclusion practices and policies.

Culture & Readiness
SURS board and staff leaders consistently communicate to its members, staff, and vendors the equity, 
diversity, and inclusion values and work that SURS does.

Composition & Diversity
The board is prepared to evaluate and address the ways in which underrepresented groups potentially 
may not have equal opportunity within the organization.

Alignment & Accountability
The board is open to and thoughtful about the impact of their board responsibilities and decisions on the 
organization, membership, and asset management sector.
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Open-Ended - Overview

Overarching Themes: 
• Hiring & Recruitment
• EDI Efforts - Establishing 

shared understanding, 
analysis, & plan

• Aligning Fiduciary Duty 

Open Ended Questions: 
● List the three greatest opportunities for the board/SURS 

to be more effective with its equity, diversity and 
inclusion policies and practices.

● List the three greatest challenges for the board/SURS to 
be more effective with its equity, diversity and inclusion 
policies and practices.

● If the board/SURS were to focus on one important issue 
that would most affect its equity, diversity, and inclusion 
policies and practices what would it be?

● Please share any other comments that you may have 
about SURS’ equity, diversity, and inclusion efforts?
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Three Greatest Opportunities 

List the three greatest opportunities for the board/SURS to be 
more effective with its equity, diversity and inclusion policies 
and practices.

14

● Leadership, Hiring & Recruitment
○ Chief Diversity Officer - 4 
○ Workforce - 4
○ Leadership - 2

● Stakeholder Engagement 
○ Asset Managers - 3 
○ Partners, members, staff - 3 

● EDI Development
○ More training - 2
○ Plan, policies, metrics etc - 3
○ Diverse thinking - 2
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Three Greatest Challenges

List the three greatest challenges for the board/SURs to be 
more effective with its equity, diversity and inclusion policies 
and practices.

15

● Aligning with fiduciary duty - 5
● Capacity - 4
● Resistance  

○ Disagreement - 3
○ Other groups - 2
○ -Ism’s - 3

● People
○ Workforce - 4
○ Board & leadership - 3
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Focus on One Important Issue

If the board/SURS were to 
focus on one important issue 

that would most affect its 
equity, diversity, and inclusion 

policies and practices what 
would it be?

16

EDI Policies

3 ● Creation of annual DEI goals for SURS 
leadership

● Implementing a more detailed policy with 
built in checks to ensure we are meeting 
our goals not just with our external 
vendors and managers but also with our 
internal workforce.

● ...developing a plan for greater 
engagement for workforce and members

Hiring & Recruitment

3 ● Place more emphasis on reaching out to 
college students from diverse backgrounds 
to get them into the pipeline for 
investment professionals

● The hiring and enabling of a real diversity 
officer

● Hire a chief diversity officer

Establishing Shared Understanding & 
Analysis 

2 ● Language and communication
● Understanding where we are
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Questions To Consider

17

● What might be some of the easiest things for the board 
to address?

● What might be the most impactful things for us to do?

● How should we prioritize and sequence the work 
around EDI?

● How much are we willing to invest in supporting EDI?

● What is the board’s role in elevating and supporting EDI 
at SURS? 
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Power Flower
Fill out your Power Flower and bring 
your reflections to our debrief 
discussion: Awareness of self and the 
role of identity on the SURS board 

● What do you notice about the “slices” 
of your flower that are biggest?

● How does your power flower affect how 
others respond to you?

● How does the power flower of others 
on the board play a role?

● How does intersectionality fit here -- or 
not?
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Marginalized

Power Flower - Example
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Dominant
Marginalized

Power Flower
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